
Course Summary:

In this course, you will learn the benefits of using a Kaizen Blitz in

your organization.  It will also show the steps involved in planning

and implementing an event.  You will discover the origin of the term

Kaizen.  Detailed tips on planning an event are provided from

suggested participants to location specifications.  Video interviews

are offered to help avoid the pitfalls of most unsuccessful Kaizen

Blitz events.  A checklist to determine your area of improvement will

aid you in selecting the proper focus of your event.  By the end of

this course you should have the necessary answers and tools to

successfully create and execute your own process improvement

planning session within your organization.

Highlights:

• Define Kaizen Blitz

• Selecting event participants

• Three steps to a process improvement approach

• Preparation steps for a successful event

• Avoiding pitfalls

• Selecting your area of improvement

Glossary Terms in this course:
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Check Sheet

Customer Demand

Data

Document Tagging

Kaizen

Kanban

Metric

Poka Yoke

Process

Pull

Push

Red Tag

Shine
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