
Course Summary:

In this course, you will learn what a visual control is and how it

can help control your work environment.  You can create a

common visual language throughout your workplace using visual

indicators.  After taking this course, you will be able to create

them to organize supplies, direct the flow of work, signal a need

for inventory and warn employees of danger.  When visual

controls are properly implemented anyone new to your facility

should be able to grasp what is going on, understand the

process, how to do it and what is out pf place within a short

amount of time by following visual controls.

Highlights:

• Mistake-proofing

• Creating checklists

• Identifying and using visual indicators

• Kanban

• Safety signs and alerts

• Value stream mapping icons

Glossary Terms in this course:
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